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Introducing FLO International and the National Labelling Initiatives.
“Those who are worst off are not those most affected by globalisation,
but those who are being left out.”  - UN Secretary General

FLO’s objective : Creating a viable trade alternative
Clearly, the advantages of international trade are not visible to all people in the world. For small farmers, access to market or price information is difficult. As a result, many of them become more and more dependent on middlemen. In bad times, they loose their only property: their land, and thus, their livelihoods. Similarly, many plantation workers do not see the benefits of increasing world trade. They endure low pays, an unsafe working environment and poor living conditions.

FLO exists to improve the position of the disadvantaged producers in the developing world, by setting the Fairtrade standards and by creating the framework that enables trade to take place at conditions favourable to them. The National Labelling Initiatives, members of FLO, encourage industry and consumers to support fairer trade and to purchase the products. 

The work of FLO and the 17 National Labelling Initiatives consists of: 

1. Certification - Guaranteeing the standards: 

FLO works with a network of independent inspectors that regularly visit all producer organisations. To monitor traders’ and retailers’ compliance with Fairtrade conditions, a specially developed trade auditing system checks that every Fairtrade-labelled product sold to a consumer has indeed been produced by a certified producer organisation which has been paid the Fairtrade price.

FLO certification is run by an autonomous unit. This Certification Unit co-ordinates all tasks and processes all information related to inspection of producers, trade auditing and certification. Operating independently from any other Fairtrade interests, it follows the ISO Standards for Certification Bodies (ISO 65). FLO is one of the biggest international certification bodies. It regularly inspects and certifies about 300 producer organisations in more than 40 countries in Africa, Asia and Latin America, embracing around 800.000 families of farmers and workers. The points of reference are the International Fairtrade Standards. These Standards are developed and regularly reviewed by FLO, in close co-operation with all relevant stakeholders, who are represented on FLO’s Board.

2. Business facilitation: 

National Labelling Initiatives and FLO’s Product Managers specialise in analysing markets and market trends for goods produced in the South, in analysing the structures and mechanisms of Southern production and international trade, and in working with producer organisations to make better use of evolutions in market demands, market niches and perspectives for new products. The aim of this joint marketing effort is developing joint strategies to enhance Fair Trade’s impact in commercial markets.

3. Promoting producer support: 

FLO's third core task is to support the small farmers and workers who participate in Fairtrade to strengthen their organisation and production, for example to respond faster to market developments or to continue to improve their compliance with the Fairtrade standards. FLO helps producers to clarify their needs and plans, and connects them to donor organisations and NGO’s that have the resources and expertise to respond to those needs.

Fairtrade Standards in brief

Fairtrade standards that need to be met - by producers, traders, processors, wholesalers and retailers - for a product to qualify for the label:

· There are two sets of generic producer standards. The first one applies to smallholders organised in co-operatives or other organisations with a democratic, participative structure. The second set applies to organised workers, whose employers pay decent wages, guarantee the right to join trade unions and provide good housing where relevant. On plantations and in factories, minimum health and safety as well as environmental standards must be complied with, and no child or forced labour can occur.

· As Fairtrade is also about development, the generic standards distinguish between minimum requirements, which producers must meet to be certified Fairtrade, and process requirements that encourage producer organisations to continuously improve working conditions and product quality, to increase the environmental sustainability of their activities and to invest in the development of the organisations and their producers/workers.

· Trading standards stipulate that traders have to:

· pay a price to producers that covers the costs of sustainable production and living;

· pay a premium that producers and workers can decide democratically to invest in development;

· partially pay in advance, when producers ask for it;

· sign contracts that allow for long-term planning and sustainable production practices.

· Finally, there are a few product-specific Fairtrade standards for each product that determine such things as minimum quality, price, and processing requirements that have to be complied with.

In contrast to Codes of Conduct and other social labels, Fairtrade Standards are not simply a set of minimum standards for socially responsible production and trade. Fairtrade Standards go further: besides minimum requirements producer organisations must meet, FLO guarantees them a fair price, and, through process requirements, expects them to invest part of it in their economic, environmental and social development. 

 “I have been able to fix the roof of my house, there is more money for food and I can buy new shoes if I want to. We have lots of services that didn’t exist before, but that make life easier: transport, health care, credit possibilities and shops with affordable basic necessities.

But the most important contribution of the Fairtrade Labelling system is in my eyes that our “dignity as a human being” is recovered. We are no longer a plaything of the anonymous economic power that keeps us down. We don't need any charity, we are no beggars.

If we are paid a reasonable price for our coffee, then we can do without charity.”
- Isaías Martínez, UCIRI, Mexico

