The 2004-2005 King Baudouin International Development Prize 
Rewards a Pioneer and an Advocate of Governance in Africa
_________________________________________________________

Brussels - February 2005
The King Baudouin Foundation has awarded the 2004-2005 King Baudouin International Development Prize to Ousmane Sy from Mali, a man of vision, a pioneer of action with regard to governance in Africa. For the winner, governance is not at all an abstract concept. He has put it into concrete action in Mali through the decentralisation of public management, which has been handed back to the populations, to the municipalities, to the villages, through various processes of democratic participation. 
Ousmane Sy, born in 1949, is indeed the figurehead of decentralisation and of the reform of governance in his country. But he is also the figurehead at the level of the sub-region of West Africa, where he pleads and makes every effort possible to ensure that the reforms that have been implemented at local and national level go hand in hand with the reforms which are undertaken at regional level.
As the Selection Committee emphasised when justifying its choice, the 2004-2005 Prize has been awarded to Ousmane Sy, ‘for the strength of his vision and the courage of his convictions on the subject of governance in Africa, and for the originality of his campaigns in Mali by which, through a participatory process of decentralization and the organization of transparent elections, he has succeeded in creating an environment conducive to a better public administration and increased stability, two conditions that are crucial for development.’
The King Baudouin International Development Prize, which amounts to 150,000 euros, will be handed over to Mr. Ousmane Sy on 3rd May 2005 at the Royal Palace in Brussels.

This year the award again goes well beyond the financial support which it represents. By winning the prize, the prize-winners gain international visibility and promotion, particularly with the main agents of development, such as the United Nations and its specialised agencies, the World Bank, the European Union and a number of bilateral development agencies, the world of foundations or international NGOs. 

Change is possible in Africa
Ousmane Sy confirms that his message will thus carry much more strength: Receiving the King Baudouin Prize is an opportunity to put forward a very deep conviction, the conviction that change is possible in Africa, in spite of negative images and headlines which all too often induce Afro-pessimism. All my writings and my work are designed to demonstrate that changes can be made, under certain conditions, among which decentralisation, regional integration and better governance inspired by the experiences of Africans are at the top of the list.

A local anchorage; a return to diversity

As a graduate in agro-economics and agricultural development, and with a doctorate in economic and social development (Paris I), Ousmane Sy was in charge of the programmes developed by the United Nations Development Programme (UNDP) in Mali from 1987 to 1993. From that year onwards until 2000, he piloted the ‘Mission for Decentralisation and Institutional Reforms’ which was to conduct this process at the request of the new democratic administration. In 2000, he entered government as the Minister of Territorial Administration and Local Communities. He was also in charge of organising the presidential elections in 2002.
The figures allow us to assess the sheer size of the task of decentralisation accomplished in Mali. At the start of the operation, the country comprised 19 urban municipalities. Five years later, in 1998, 703 municipalities had been created, involving the local populations in their creation.
Ousmane Sy summarises the issue as follows: Decentralisation certainly makes it possible to consolidate the democratic process, by widening its base. It anchors it at local level, by subjecting democratisation to the test of the local realities. It also constitutes a lever to make the local economy more dynamic by moving the political decision-making level closer to local agents. (…) The decision-makers are now born and bred in the homeland, no longer people appointed by central government. Local authorities may also be challenged in regional languages : decentralisation has acted as a synonym for the recognition of linguistic and cultural diversity.   

The decentralisation project was used as a basis for negotiations with rebel Tuareg movements in the North. It satisfied the demands of these movements regarding the acknowledgement of their existence. Decentralisation indeed provides a response to some of the questions posed by diversity. It allows the diversity to express itself much better.

Together with other Africans, and boosted by his experience, Ousmane Sy created the ‘Governance in Africa’ network, currently covering 14 nations in western and central Africa. He has chaired the West Africa Rural Foundation (FRAO) since 1992. He also established his own expertise and advice centre, the CEPIA (Centre for Political and Institutional Expertise in Africa).

I myself, explained Mr. Sy at the beginning of 2005, am at present guiding an experiment in Chad and another one in Togo. However, I don’t go there with a set of ready-made solutions. What is most important is to put forward a process, an approach. (…) I work to give back hope, to demonstrate that Africa can change and that this vision can contribute to the change.

Two high level finalists
Since 1980, the King Baudouin International Development Prize has been awarded every two years by the Board of Governors of the King Baudouin Foundation. Its aim is to acknowledge the work of persons or organisations which have made a substantial contribution to the development of countries in the southern hemisphere. 

To select a winner from among the numerous candidates, the Foundation bases itself on the report drawn up by an independent Selection Committee, which is currently chaired by Dr. Peter Piot, Executive Director of UNAIDS. This year, the Selection Committee particularly wishes to emphasise the quality of the work provided by two of the finalists who were short-listed with Ousmane Sy up to the final selection:

- Drishtee (India), a young Indian business which, via a system of ‘IT kiosks’, gives the most remote villages in the country access to a range of services, such as e-government, also enabling them to check prices of agricultural products on neighbouring markets.
- Viva Rio (Brazil), an NGO based in Rio de Janeiro, which mobilises and aims to bring together the various sectors in a badly torn society, by means of the implementation of practical projects for the security of the community and for social integration, which prove that it is possible to break this vicious circle of violence, and thus transform fear into hope.

Another typical feature of the King Baudouin International Development Prize lies in the diversity of the candidates rewarded. Since 1980, the list of prize-winners has covered a wide range of fields, ranging from literacy to the education of rural communities, technology transfer, new forms of credit, human rights or fair trade.
The King Baudouin Prize has now become the reference as far as the recognition of positive examples in the area of development is concerned. 
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